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FEATURE STORY Continuous Learning =
*Interview with Mr. Ralph Lee, Director of University Safety Office
*Do you know your child’s Learning Styles?
*Fixed Mindset Vs Growth Mindset
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Ralph says there is a strong culture of continuous learning and sharing in his department. After
attending trainings or courses, his colleagues would generously share what they have learnt at lunch
or affer work. (Photo taken by the University Safety Office during Christmas in 2018.)
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Learn continuously

and thrive

Mr Ralph Lee,
Director of University Safety

Mr Ralph Lee, the Director of University Safety, was
once a nursing student at the CUHK. After graduation,
he enrolled in a master’'s degree programme in
occupational health and hygiene in Australia and has
continued his pursuit of knowledge in different fields ever
since. “Why do | continue to study? It is because we
need to anficipate the future and prepare for the trends
and challenges ahead.”

For a nursing graduate, joining the healthcare industry
seems to be the most natural progression, yet Ralph
decided to take a different path when he entered
the less popular field of occupational health and
hygiene. Ralph joked that he was an “anomaly”

for leaving his trained profession. “I still remember
an incident during my clinical placement. One of my
client was a construction worker who was suffering
from mesothelioma—a result of working with asbestos
for more than 30 years. This episode caused me to
contemplate the working environment, health, and
occupational safety and how they are intricately linked.
Nursing is concermed about after-treatment care, which

“The people | met and the things
that | experienced at the CUHK have
taught me that the world is big and
there is much that | want to know

about. To use an analogy, if | were

a machine, ‘curiosity’ and ‘learning
would be the fuel sustaining the
momentum in my life.”

is undoubtedly important, but enhancing awareness
of health and safety at work can be more effective in
preventing the unfortunate from happening in the first
place.” Invigorated by this idea, Ralph went to Australia
fo pursue a master’s degree in occupational health and
hygiene. This decision built the foundation for his path
towards becoming the Director of University Safety.

Ralph left his comfort zone to follow his dreams,
switching from healthcare to occupational safety and
health. Yet the transition was not all smooth sailing, as
he experienced both difficulty and frustration along the
way. “Occupational safety and health encompasses a
broad range of fields, from workplace safety, chemical
and hazardous substances safety, and biosafety
to radiation protection, ergonomics, acoustics and
noise control, ventilation design, and occupational
psychology. There was so much to learn, and it took
significant fime and energy to study and research
everything. When | encountered something beyond my
understanding, | would try to overcome the hurdle and
find the answer.”

Since returning to the CUHK to become its Director of
University Safety, one of Ralph’s daily tasks involves
reviewing research grant proposals to ensure their
compliance with the safety standards and, if they do,
grant them the relevant endorsement. The proposals
often require professional knowledge of different
fields, so Ralph spends considerable time studying
and learning about new areas. If he comes across
an idea he is not familiar with, Ralph will research and
seek help from his colleagues or from professors with
such expertise. Although the process is not easy, Ralph
thoroughly enjoys it: “I like to read. By examining the
professors” proposals, | get to learn about the latest
research and technology development and satisfy my
curiosity. | also enjoy discussing and communicating
with colleagues in different departments.”

According to Ralph, keeping a sense of curiosity propels
one’s desire to know more about a subject while
delighting the learning process. In addition to his own
professions of nursing and occupational safety and
health, Ralph enrolled in postgraduate studies focused
on environmental management and engineering and
building services engineering. How did Ralph manage to
find the time in his busy schedule for these studies? It's
a matter of interest. When you can find something that
intrigues you, you will have the stamina for continuous
leamning outside of work. Then you can discover how you
can connect what you learn with your work.”

He added: “When | was working in the government, my
boss encouraged me to learn Putonghua. But at the
fime | only needed to speak Canfonese and English at
work, and | did not feel the need to learn Putonghua.
As a result, | was unmotivated while learning the
language.” However, after Ralph started working at
the university, he frequently needed to communicate
with professors and students who spoke Putonghua, and
fluency became necessary. “My next goal is to master
advanced Putonghua so that | can communicate more
effectively at work.” Ralph admits that finding time to
learn is challenging, but it becomes easier by setting
priorities: Learn what is needed for work first and keep
what is interesting but non-work-related for later.

Editor’'s note: Throughout the interview, Ralph was animated and energised whenever
he talked about leamning. It is no wonder Ralph considers learning to be a fuel for life.

Positive Workplace And Staff Development

In addition to continually upgrading his skills and
knowledge, as a department head, Ralph places
much emphasis on passing on skills and knowledge
to his subordinates. He always encourages his staff fo
study continuously. He offers them information about
different courses or forums and arranges various
learning opportunities for them. For example, to help
his staff keep up with the latest global safety trends,
Ralph led half of the University Safety Office attending
the International Laboratory Safety Conference at the
end of 2017 to broaden their perspectives. Ralph also
considers industry benchmarking more effective than
trying to establish internal standards. For this reason,
Ralph arranged for his staff to visit other university
laboratories to exchange experiences and identify areas
where the inspection of some of CUHK's laboratories
could be improved. The experience enabled his
department to implement enhancement measures to
augment the department’s performance.

“I fully support my staff of any level to study further
during or outside office hours. The department will
subsidise their tuition fees as much as possible to
lessen their financial burden.” Not long ago, Ralph’™ s
encouragement and support enabled a colleague

to obtain the Certified Industrial Hygienist qualification
in the US. The department also recently sponsored a
colleague in charge of construction safety to attend
an international construction safety conference in
Seoul and participate in exchanges with local industry
professionals.

With all that he has accomplished, are there learning
goals in Ralph’s mind? The question amused Ralph. He
said he used to be on the varsity volleyball team of New
Asia College when he was an undergraduate student
and even joined a course for international volleyball
referees. He still hopes to finish that course in the future
and gain the relevant qualifications to fulfil this dream.
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2019
Learning
Cities

The UNESCO emphasized how lifelong learning brings
beneficial outcome to our daily lives, workplace
experience and community as a whole. Earlier this
year, the UNESCO has announced the 10 winners of
2019 Leamning Cities to recognize and showcase good
practices in promoting quality education and lifelong
leaming opportunities for all at the local level:

Aswan (Egypt)

Chengdu (China)

Heraklion (Greece)

Ibadan (Nigeria)

Medellin (Colombia)

Melitopol (Ukraine)

Petaling Jaya (Malaysia)

Santiago (Mexico)

Seodaemun-gu (Republic of Korea)
Sonderborg (Denmark)

“What is a learning city?”

The guiding documents of the UNESCO Global
Network of Learning Cities (GNLC) define a learning
city as a city that effectively mobilizes its resources in
every sector to promote inclusive learning from basic
to higher education; revitalizes learning in families
and communities; facilitates learning for and in
the workplace; extends the use of modern learning
technologies; enhances quality and excellence in
learning; and fosters a culture of learning throughout
life. In doing so, the city aims at enhancing individual
empowerment, social cohesion, economic and cultural
prosperity, and sustainable development.”

[Extracted from http://uil.unesco.org/lifelong-learning/
leaming-cities/learning-cities-award-winners-revealed]

While looking at the examples around the world, have
you noticed there are ample learning opportunities
around us in our city? We' Il introduce you to the
following learning opportunities and resources:
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“KEEP”

 “KEEP" (Knowledge and Education Exchange
Platform) is a cloud-based e-learning platform initiated
by the University and its partner institutions. Free
online courses from various providers are searchable
via KEEPCourse, giving users easy access to various
resources for their professional development and
personal interests.

Hyperlink: https://keep.edu.hk/
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* https://www.coursera.org

° https://www.cnmooc.org

* hftp://www.xuetangx.com
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MOOC platforms CUHK currently
works with:

* hftps://www.coursera.org

* hffps://www.cnmooc.org

* hftp://www.xuetangx.com

» CUHK first joined MOOC (Massive Open Online Course)
providers in 2013 in offering premium courses to leamers
from all over the world.
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Reimbursement of Staff Training and
Development Expenses

Colleagues may receive financial support from the
University for job-related further studies and staff fraining
and development activities (e.g. fraining courses,
seminars, workshops, symposiums). Details please refer
to the Staff Handbook chapters under section C-lIl.

Navigation Path:
HRO Website >Staff Area> Staff Handbooks>Part C
Section |lI

© © © 0.0 0 00 060 00 0600600600000 000000000000 00 00
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Workshops on Positive
Performance Management (PPM)

The University has been promoting PPM* culture in
recent months. The goal of PPM is to encourage all
team members to maintain positivity when handling
workplace disagreements and conflicts, to foster
rapport and to enhance work efficiency. On December
4 and 6, 2018, the Human Resources Office organised
two Workshops to provide an overview of the University 's
related policies, to offer case studies, group discussions
and presentations and to share communication skills
and coaching fips. Participants actively took part in the
activities, and the response to the events was positive.
The University hoped that the workshops would help
colleagues to grasp the core essence of the Positive
Workplace, to implement the measures during daily
work, and to build a positive and harmonious workplace
for all.

* For an extended reading about PPM, please refer to
the PWSD Newsletter Issue No. 10.
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Staff Appreciation Day 2018

During the fourth Staff Appreciation Day on December
14, 2018, members of the Committee on Positive
Workplace and Staff Development distributed thankful
gifts to staff members as a token of gratitude for their
dedication and contribution. More than 2,500 “air
plants” were given out. In additfion to creating green
spaces, these small plants add vitality to the workplace.
They also remind colleagues to be mindful and
appreciative of those around them and to be grateful
for their support.

That same afternoon, the Communications and Public
Relations Office hosted the very first Staff Appreciation
Party. Vice Chancellor Rocky Tuan met with the
colleagues. The party was packed with activities,
including singing, drama performance, lucky draw and
food. Everybody enjoyed a fun-filled afternoon.
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Positive Workplace Service
Award 2018/2019
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INDIVIDUAL AWARD

The second Positive Workplace Service Award was open
for nominations from September to November 2018.
The Central Selection Panels have reviewed all of the
nominations and selected three individual awardees
and seven team awardees. The Panels evaluated the
nominations by applying criteria such as positive manners
and attitude in the workplace, continuous learning,
positive impact and contribution to the department and/
or the University, and evidence of positive feedback and
outcome.

Two of the individual awardees were also selected for the
new Positive Leadership Award. The list of the awardees is
as follows (names in alphabetical order):

The awards presentation ceremony will be held on May 8,
2019. All awardees and colleagues are welcome fo
attend fo share the joy of the occasion.

. MBER ZEEHZL*

Mrs. Law Fok Yuk Hing Alice (Lee Woo Sing College)
. HERBR LBzt *
Ms. Hung Sze Man Alice (Faculty of Social Science)

. MITZ#EEBR HEELLT
Ms. Wu Lai Seong Vivian (The Nethersole School of Nursing)

* BEFPLTRILBHE L L RFESHIERA [ 1IEmERHE]
Mrs. Alice Law and Ms. Alice Hung are also granted the
newly established “Positive Leadership Award”,

TEAM AWARD

“Campus Network Support Team” &
Information Technology Services Centre
BB R E

o FR#955E4E Mr. Chan Kwan Chi

+ SREUF|SEAE Mr. Cheung Kwok Lee
» B Mr. Fung Kin Ming Jimmy
o IEZEISEHAE M. Ip Wing Kei

o EPEHSELE Mr. Kwok Chung Yin

o ZBSEAE Mr. Lai Man Huen

o ZRBESEAE Mr. Lai Yiu Wing

o ZRESA M Lee Yiu Wah Walter
o ZERIBAEAE Mr. Li Kam Wun

» EEBIESEAE Mr, Pong Kwok Wai

» SBEISEAE M. Wan Chiu Kwong

o =24 M Wong Chak Fai

» =AML M Wong Cho Yi

“I.CARE Programme Team” i

| « CARE Centre for Whole-person Development
BER2ABRDPL

» [RE\A/\H Miss Chan Hoi Wing
 {a]2/]ME Miss He Hao

> fAZE4+ Ms. Ho Wai Ting Esther

o FFaka it Ms. Hui Wing Ki

o PR A Mr. Kwong Ka Chun

o MEE/NMA Miss Lam Wai Yan

o ZXEL L Ms. Lee Wing Lai

« 2FKE L+ Ms. Leung Sau Laam

» RUAFESEAE Mr. Enoch Ng

» HEHZ T Ms. Ng Wai Ming

» fIHEMESEE Mr. Or Chik Nam Timothy
o #FMALL Ms. Tsui Ka Yan Alice

» =RRHEI/NA Miss Wong Kai Yu

- 5EEE/\H Miss Yeung Lai Yin Stephanie

“Lee Woo Sing College Team”

Lee Woo Sing College =2 &

FREZ/NME  Miss Chan Ka Wai
MEMHELZ L Ms. Chiu Wai Sheung Rebecca
ZGELE M Choi Him Yiu
fIfEZ%4E M. Ho Kin Ho

fAI%5R%4E  Mr. Ho Lok Lam

7= W2z + Mrs. Law Fok Yuk Hing Alice
Z=H/NE - Miss Lee Yeuk Yu Eunice
ZEInZ+  Ms. Mak Yim Yu
#EEZ LT Ms. So Wai Chun Ada
HELSE  Mr. Tai Wai Kit

B4 M Tang Kin Wong
BEXFLE  Mr Tsang Wai Man
EXRBEEAE M Tso Ka Lune Alan
#ZEF L+ Ms. Tsol Wa Man
FHEM/NE  Miss Wong Ka Yan

EEH L+ Ms. Wong Siu Man
EESRESEA M Yip Yung Hing Terence
=AR/NE Miss Yuen Ho Yan

“UHS Clinical Service Team”

University Health Service K2R EE

B EFEAE Mr. Au Wai Lam

FRZE 21+ Ms. Chan Mei Bo
FRIG A Z = Ms. Chan Pak Yan

FRE 2+ Ms. Chan Wai Yee

FRE &2+ Ms. Chen Wai Wing
HiEEYS /B Miss Cheng Hiu Kwan
#FE 4+ Ms. Cheng Sau Wai
KB4+ Ms. Cheung Fung Ping
FRAR{EZ &£ Mrs. Cheung Tsui Wai Fan Carol
#2352 80/\E Miss Choi Ka Man

Az NE Miss Chow Pui Yu

Z0EF 2+ Ms. Kwok Ching Han Sally
MEZ L Ms. Lam Ying

ML+ Ms. Lam Yuen Ha
2|$33%/)\8 Miss Lau Kam Yiu

% H/NH Miss Lee Choi Yee

ZEF L+ Ms. Lee Kin Sun
2241,/ Miss Leung Pui Yuk
ZHFmMZ 1 Ms. Li Chun Lan
&L 1 Ms. Li Yuk Ching
2B+ Mrs. Liu Lee Man Sim
22{# 2+ Ms. Lui Kit Yee

ZE R &/ H Miss Mak Yuk Wa

RZEF5 L+ Ms. Ng Mi Fong Betty
EF LA M Sum Tze Fung

BE 5221 Ms. Tang Kwan Yee Priscilla
HAMEZ 4 Ms. To Pui Man

B Z %4 Mr. Wai Kwan Ho

& &2+ Ms. Wong Sau Mei Michelle
FBE L+ Ms. Wong Wai Ling Carol
JiB{E2Z 1+ Ms. Xing Hua

@ F #7221+ Ms. Zeng Yu Chan

FR3 16 Z 1 Ms. Chan Ka Yee
FRFE##% Professor Chan Sau Man Sandra
k{2 /)\iH Miss Chan Tak Wai Winnie

E 52+ Ms. Cheung Wai Fong Margaret
A /NME Miss Mok Yeuk Ki
RIK X #% Professor Ng Siu Man Simon
32 TR Professor Carmen Wong

o

o

“Wellness Team” Faculty of Medicine B2z
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‘B RE % .Stand By You”
Security and Transport Office R ZR X BEKE

o RERIELE M
o BRFERSEAE M.
o PRIBHIEAE Mr,
o BEBLE Mr.
o BHEMIELE M
o EERLL Ms.
o (S A M.
o fAIEBIEAE M,
- FIEZESEA M.
o HMOKBESEAE M.

Chan Ka Ho

Chan Tsz Ming Simon
Chan Wai Kwong
Chau Kwok Shun
Chiu Sung Kwong
Chung Wai Yung

Ho Ka Lok

Ho Kai Chiu

Kan Kwok Wa

Lam Wing Hong

» ZE4/\A Miss Lee Mei Hop

o ZFHESEE M
o ZESRSELE M
o REPFELE M,
o REEIREHE M
o ERRIELE M
o RREZBHESEE M.
o RENMIELE M,
o JBEMEE M
o KBZELL Ms.
o REANLE M
o BFRELE ML
o HFBIRRSEAE M,
o IPEESLAE M
o BB M,
o RIBIELE M,

‘BEE R /A

Lee Pak Hoi Donald
Lee Wai Keung
Leung Kin Yeung
Leung Tat Sum
Lo Hung Tai

Mo Kin Hung

Ng Kam Chi
Poon Wai Hung
Sae Cho Chi
Tsui Ka Tim
Wong Tsz On
Yau Kwok Tung
Yau Po Hing
Yeung Wing Fai

Yu Man Fai

Estates Management Office ¥ ¥ & &

o PRERIELE M
o FFEREE M.
o SREIBEAE M.
o SRERSLE M
o RIKEEE M
o BERREE M
o FEERERIEA M.
o VSR M
- SESRIBISEA M.
o ZBKMESEAE M.
o RERELE ML
o ISR AE M.
o RIS M
o REFIEE M
o BROKAIEAE M,
o EZRGRIELE M.
o EEFESLAE M
o EARMIELE M.
o BEFIRIELE Mr,
o BEKELE M
o BERELE M
o HINRESEAE M
o EERIELE M
o EHOEELE M,
o EMERIAE M
o RERMESLLE Mr,

Chan Yuk Tsan
Chau Chi Chuen
Cheung Kwok Lun
Cheung Ngok Sing
Cheung Siu Cheong
Choi Shing Man
Chong Loi Shing
Chow Ho Man
Chung Kam Fai
Kwok Wing Hung
Lai Wai Ho

Lau See Chi

Lee Kam Ho
Leung Ming Pang
Lin Wing Shing

Lo Ka Keung

Mok Foon Cheung
Ngan Ka Lun
Ngan Li Man

Pong Sio Wai
Tsang Pak Tai Angus
Tse Man Sing
Wong Chi Chuen
Wong Nga Pan
Wong Wai Hong
Zhang Qian Shen
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Positive Leadership &
Staff Well-being Survey
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The University launched the Positive Leadership Survey
in 2017 to understand the views of colleagues about
the leadership style and culture of their workplace. The
survey, conducted through gquestionnaires, also sought
to convey the importance that the University attaches to
positive leadership and a positive workplace.

In pursuit of the same goals as the first survey, the
University conducted the survey again from February 18
to March 1, 2019. This time, the survey targeted all 6,200
full-time management, professional, technical, research
and general staff, To highlight the University’'s concem
for staff well-being, the survey was entitied “Positive
Leadership & Staff Well-being Survey”. Survey questions
were updated to cover the following five aspects to
help colleagues understand the concepts of “positive
leadership and performance management”.

* Godal setting and expectation alignment

* Encouragement and coaching for continuous
improvement

* Genuine assessment and feedback

¢ Team relationship and communication

* Physical environment and safety

The University received a total of 1,502 questionnaires,
representing a response rate of 24%. The PWSD
Committee will analyse the data collected and make
reference to these when formulating future initiatives
to enhance communication and further promote the
Positive Workplace culture. The survey findings will be
shared through this newsletter as well in its next issue.

The prize draw for the respondents of the Survey took place on
April 12, 2019. The lucky one is Miss Ting and she received a foot
messager.
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RaREFIYMNBEREFE? V?2A?2K?
Do you know your child’s Learning Styles?
V? A? K?
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Everyone has a learning style that he / she prefers or is good at, which was developed at his/her child stage.

Understanding your children’s learning preferences and adopting the appropriate approach can enhance the

effectiveness of their learning. Find out your children’s learning style by rating how much they agree with the following

~statements on a scale of one to five. Write the answers in the white boxes.

A

Y Rarely 3 = Sometimes 4 = Often 5 = Always

. Writing helps me remember.

myself,

. I can remember more of what | learn by listening to others or a lecture than reading by

. I like to eat snacks or chew gum when | study/learn.

. When | focus on a lecture/speech, | can remember the key points without taking notes.

. | prefer reading a newspaper to listening to the news.

6. I can memorise a phone number just by hearing it.

7.1 am good at puzzles and maze games.

8. PowerPoint slides and films help me understand new concepts.

9. Reading a book allows me fo remember more than listening to a lecture.

10. | need to write down a phone number in order to remember it.

11. | prefer listening to the news to reading newspapers.

12. | need to take notes when aftending classes to enable subsequent revisions.

13. I like books that contain charts and pictures, because they improve my understanding.

14. | need to set out my task list in order to remember them.

15. | can pick out the mistakes in the documents just by skimming over it.

16. | like verbal explanations. | do not like written explanations.

17. I need to read aloud on what | put down in writing.

18. When | study, | need to move around, as it helps me remember the content

(e.g. moving around while studying notes or playing games in class that require physical

movement).

Total:
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Calculating the VAK scores

Add all of the numbers in the white squares by column
to calculate three totals. Each total represents your
tendency towards Visual, Auditory or Kinesthetic learning.
The higher the score, the more your child learns towards
that learning style.

Visual Learners

leamn through “observations” and “looking”. They like to
read and watch videos, and they are atftentive to words
and pictures. Visual learners may adopt the following
methods to boost their learning speed and improve their
memory:

Create charts, flowcharts or pictures to aid information

reception and retention.

Read the information repeatedly and highlight the key

points with coloured pens.

Learn with videos or e-learning software.

Represent and connect the information learned

graphically.

Auditory Learners
are good at receiving information and knowledge
through their “ears”. They prefer learning through
spoken instruction and pay particular attention to the
instructor” s presentation in class. Auditory learers may
follow the learning methods below:
Choose a quiet environment for learning or listen to
music while leaming.
Use discussions to boost memorisation.
Read the uninteresting content out loud or compose
a song or a catchphrase to aid memorisation.

Kinesthetic Learners

tend to be physically active and prefer to learn through
physical movements. They will make sounds when they
learn, such as spinning their pens, rocking their chairs,
biting their fingers or chewing gum. While reading,
kinesthetic learners often run their fingers or other
objects under the words. They may employ the learning
methods below:

Increase the use of computers or gamified e-learning

materials for learning.

Get “hands on” or experiential with the leaming

materials through experiments, surveys, visits or role

plays.

Avoid sitting still. Make small movements, such

as spinning the pen or tapping the feet, without

disturbing others.

Sources: extracted from < <Ignatius Knew> >




ERTEERETHR

EAP TIPS - &R\

Growth Mindset
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Which mindset are you?

Fixed Mindset Growth Mindset

(Believes that intelligence is static) (Believes that intelligence can be developed)
To uppedar smart, you tend to... To grow your intelligence, you tend to...

Avoid challenges. @ Chalenges ®p Embrace challenges.
Become defensive or give up easily. ﬁ Hurdles . Persist in the face of setbacks.
Consider effort as fruitless or worse. @ Effort » See effort as the path to mastery.
Ignore constructive feedback. @« Crificism ~ Hp Learn from criticism.
Feel threatened Other people’s Feel inspired and stimulated by the
by the success of others. ‘ success . success of others.
. May PloTeou equy ‘ Resulfs . Reo‘ch ever-higher levels of
but achieve less than their full potential. achievement.

Remember, if you “accept challenges”, “overcome obstacles”, “work hard” and “learn from mistakes”, success will not be far away!

* Source: Hong Kong Christian Service / Mindset: The New Psychology of Success
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